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November 7, 2023   Councilors Absent: 

Regular Council Meeting Agenda Items
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Pre-Meeting: Community Engagement Follow-Up

Pre-Meeting: FY25 Budget Calendar

Pre-Meeting: Utility Billing Ordinance Changes

Approval of 10/17 Minutes C

Approval of 10/17 Executive Session Minutes (2 sets) C

Approval of 10/24 Special Meeting Minutes C

Bright Spot: Epilepsy Foundation Proclamation

Est Public Hearing: LAD 160 Chinook Trail Filing C

Est Public Hearing: Utility Billing Ordinance Amendments C

Est Public Hearing: Board of Examiners & Appeals & Contractor Licensing C

Est Public Hearing: Approving a Plat and Zone Change for the Proposed Lower 

Brothers Addition Subdivision.
C

Public Hearing: Bar & Grill License - America N

Public Hearing- Bar and Grill License - Rialto N

Public Hearing - Bar & Gril License Old Town N

Postpone PH & Re-establish for Nov. 21 - Ordinance Approving a Zone Change 

of 350 and 410 SE Wyoming Blvd, from PUD to C-2
C

3rd Reading: DUI Ordinance Amendment N

3rd Reading:Camping Ordinance N

3rd Reading: Parking & Dwelling Restriction Ordinance N

Authorizing Change Order No. 1 with Crown Construction, LLC, for a time 

extension of 119 calendar days and a Contract price increase of $5,495.00, in 

relation to the Casper Regional Landfill Leachate Force Main Extension, Project 

No. 21-012B. 

C

Authorizing Amendment #5 to the Professional Services Contract with Stateline 

No. 7 Architects, in the amount of $14,097.60 for the City Hall Renovations and 

Addition (Project SAFE), Project No. 20-004.            

C

Authorizing an Agreement with Casper Electric, Inc., in the amount of 

$3,358,626, for the Sam H. Hobbs Waste Water Treatment Plant (WWTP) Motor 

Control Center (MCC) Replacements, Project No. 17-081.

C

Authorizing Amendment Number One to the Fiscal Year 2021 Transportation 

Alternatives Program Subrecipient Agreement Between the Wyoming 

Department of Transportation and the City of Casper.

C

Authorizing an Agreement with Crown Construction, LLC, in the amount of 

$100,220, for the Compost Yard Building Upgrades, Project No. 22-081.
C

Authorize a contract with HDR Engineering, Inc., for ongoing studies, tasks, and 

activities concerning water rights and water supply activities, in an amount not to 

exceed $100,000.

C

Parks and Rec Master Plan C

Authorizing the acceptance of the Wyoming Department of Homeland Security, 

(SHSP) Grant, in the amount of Fourteen Thousand, Four Hundred Ninety-One 

Dollars and 94/100 ($14,491.94).

C

System Investment Charge Appeal

Executive Session: Personnel & Land Acquisition 

November 14, 2023   Councilors Absent: 

Work Session Meeting Agenda Items Begin Time
Allotted 

Time

Meeting Follow-up 4:30 5 min

CBC Design 4:35 60 minDirection Requested

Recommendation

Recommendations = Information Only, Move Forward for Approval, Direction Requested

10/27/2023

The Grid
Working Draft of Council Meeting Agendas



Leadership Selection and Removal Process 5:35 60 min

Project Safe 6:35 40 min

Code Enforcement Follow-up Part 1 (Assessment of Vehicle Towing Fees) 7:15 40 min

Transit Bus Pass Program 7:55 20 min

Agenda Review 8:15 20 min

Legislative Review 8:35 20 min

Council Around the Table 8:55 20 min

9:15

November 21, 2023   Councilors Absent: 

Regular Council Meeting Agenda Items
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Approval of 11/7 Minutes C

Bright Spot: Casper Police Department CALEA Accreditation Award

Public Hearing: LAD 160 Chinook Trail Filing N

Public Hearing: Ordinance Approving a Zone Change of 350 and 410 SE 

Wyoming Blvd, from PUD to C-2
N

Public Hearing: Utility Billing Ordinance Amendments N

Public Hearing: Board of Examiners & Appeals & Contractor Licensing N

Public Hearing: Approving a Plat and Zone Change for the Proposed Lower 

Brothers Addition Subdivision.
N

Leadership Selection & Removal Process C

Water and Conservation Grant Application

Executive Session: Personnel

November 28, 2023   Councilors Absent: 

Work Session Meeting Agenda Items Begin Time
Allotted 

Time

Meeting Follow-up 4:30 5 min

Casper Housing Authority Update 4:35 20 min

One Cent Process Debrief 4:55 30 min

Center Street Underpass 5:25 45 min

Ford Wyo Center Part 2 6:10 30 min

Business Incentive Options 6:40 30 min

Agenda Review 7:10 20 min

Legislative Review 7:30 20 min

Council Around the Table 7:50 20 min

8:10

December 5, 2023   Councilors Absent: 

Regular Council Meeting Agenda Items
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Pre-Meeting: Judge's Quarterly Report

Approval of 11/21 Minutes C

Approval of 11/21 Executive Session Minutes C

2nd Reading: LAD 160 Chinook Trail Filing	 N

2nd Reading: Ordinance Approving a Zone Change of 350 and 410 SE Wyoming 

Blvd, from PUD to C-2
N

2nd Reading: Utility Billing Ordinance Amendments N

2nd Reading: Board of Examiners & Appeals & Contractor Licensing N

2nd Reading:Approving a Plat and Zone Change for the Proposed Lower 

Brothers Addition Subdivision.
N

Executive Session: Personnel

Approximate Ending Time:

Approximate Ending Time:

Recommendations = Information Only, Move Forward for Approval, Direction Requested

Information Only

Direction Requested

Direction Requested

Direction Requested

Information Only

Recommendation

Direction Requested

Direction Requested

Direction Requested

Direction Requested



December 12, 2023   Councilors Absent: 

Work Session Meeting Agenda Items Begin Time
Allotted 

Time

Meeting Follow-up 4:30 5 min

Utility Rate Model Review 4:35 60 min

Agenda Review 20 min

Legislative Review 20 min

Council Around the Table 20 min

December 19, 2023   Councilors Absent: 

Regular Council Meeting Agenda Items
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Approval of 12/5 Minutes C

Approval of 12/5 Exec Session Minutes C

3rd Reading: LAD 160 Chinook Trail Filing	 N

3rd Reading: Ordinance Approving a Zone Change of 350 and 410 SE Wyoming 

Blvd, from PUD to C-2
N

3rd Reading:  Utility Billing Ordinance Amendments N

3rd Reading:  Board of Examiners & Appeals & Contractor Licensing N

3rd Reading:Approving a Plat and Zone Change for the Proposed Lower 

Brothers Addition Subdivision.
N

December 26, 2023   Councilors Absent: 

Work Session Meeting Agenda Items Begin Time
Allotted 

Time

Meeting Follow-up 4:30 5 min

4:35

Agenda Review 20 min

Legislative Review 20 min

Council Around the Table 20 min

Direction Requested

Recommendation

Recommendations = Information Only, Move Forward for Approval, Direction Requested

Approximate Ending Time:

Recommendation

Approximate Ending Time:

Recommendations = Information Only, Move Forward for Approval, Direction Requested



Item  Date
Estimated 

Time
Notes

Formation of Additional Advisory Committees

Livability/Marketing Follow-up

Special Event Permitting Process

Funding for Sidewalk Repairs/Homeowner 

Naming City Garbage Trucks

Judge's Quarterly Update
3/5/24                   

6/4/24
15 minutes Recurs Quarterly

Leadership Straw Poll December

Liquor Establishment Incentive Program

Liquor Overserving Legislation

Fire Station 1
Downtown Parking Kiosks November
Code Enforcement Follow-up Part 2 (Time Frame for 

Addressing Violations)

Code Enforcement Follow-up Part 3 (Assessment of 

Administrative Fees)
Code Enforcement Follow-up (Abatement Responsibility 

for Sidewalk and Street Vegetation Obstructions)
Code Enforcement Follow-up (Funding Source for 

Condemnations, Dangerous Buildings, and Demolitions)

Dangerous Building Processes April

Audit Presentation to Finance Committee January 23, 2024

Capital Budget Review March 12, 2024

Tentative Budget to Council May 7, 2024

Budget Review Sessions 5/20/24 & 5/22/24

Summary Proposed Budget to Council June 4, 2024

Potential Topics-- Council Thumbs to be Added:

City Facility Retention & Subsidization

Establish Public Hearing: FY25 Budget 6/4/2024

Public Hearing: FY25 Budget Adoption 6/18/2024

Urban Forestry Grant

Utility Ordinance

Retreat Items:

Future Agenda Items

Staff Items:

Future Regular Council Meeting Items:

Council Items:

Economic Development and City Building Strategy



OCTOBER 2023 10

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

1 2 3 4 5 6 7
All Staff Training Chamber Diocese of Wyoming

6:00 pm- 8:30 pm Conference Banquet

7:00 am- 12:00 pm 5:30 pm-10:30pm

CNFR Committee Meeting

8 9 10 11 12 13 14
Meals on Wheels Rumors of WHSAA State

Autocross Fleetwood Mac Marching Band

7:00 am- 11:00 am 6:00 pm- 10:00 pm 12:30 pm- 10:00 pm

Columbus Day

15 16 17 18 19 20 21
TIPS Training Chamber Dancing with the Stars

Business to Business of Casper

6:00 pm- 8:30pm Expo 6:00 pm- 10:00 pm

22 23 24 25 26 27 28
CPD Testing Casper College 

7:00 am-11:00 am Mike Rowe

After Hours

6:00 pm- 9:00 pm

29 30 31 1 2 3 4
Science Zone WHSAA State WHSAA State WHSAA State

Trick or Treat Trail Volleyball Volleyball Volleyball

2:00 pm- 7:00 pm

OCTOBER 2023

































STATUS REPORT

October 24, 2023



Current Members

David Esposito (Chair)

Alex Petrino (Co-Chair)

Skylar Cooper

Gage Williams

Kate Allen

Riley Jourgensen

Christy Jourgensen

Darrell Wagner

Kelly Stiefvater

Heidi Rood (City of Casper Liaison)

Vickie Skates (NCSD Liaison) 

Sgt. Stedillie and Sgt. Broneck (CPD 

Liaisons)

Casper LGBTQ Advisory Committee
Resolution No. 20-33 approving the creation of an LGBTQ Advisory Committee for the City Council

New Members as of October 2023

Shannon Poste

Rob Johnston



Accomplishments:

● NDO information updated and more accessible on the 

City’s website https://www.casperwy.gov/

● Continued relationship with the NCSD#1 and Casper 

College

● Community involvement at Pride in June 

Agenda items:

● Data Collection from Pride 

● New relationship with Human Rights Campaign 

○ MEI Updates

● Continued partnership with Casper PRIDE

○ Casper Cares- next steps 

Recent Accomplishments & Items for Today

https://www.casperwy.gov/


● 147 unique individuals

● Respondents between 10-75 years old

○ 25 under the age of 18

○ Majority under 50

● Wide ranges of sexuality, gender identity, 

gender expression, education, race, and socio-

economic status

2023 Pride Survey Results - Demographics



● Gender neutral bathrooms

● Affordable Housing & food assistance

● More LGBTQ+ inclusive spaces, businesses, 

and events

● Suicide prevention support groups

● Support for LGBTQ youth

● LGBTQ Center

● Mental health resources

● Non-religious-based homeless shelters

● LGBTQ-affirming job oppurtunities

● Support/protections via legislation

2023 Pride Survey Results - Identified Needs



What do you believe are some of the most pressing 

issues LGBTQ+ individuals face in Casper? (Most 

common responses from respondents)

● Lack of queer-inclusive safe spaces to socialize

● Bullying and discrimination in the school district 

and in the community

● Anti-LGBTQ+ sentiment socially and in state 

legislation (lack of understanding/acceptance)

● Lack of local resources for safe spaces, 

healthcare (especially affordable, trans-inclusive 

healthcare), and general support

2023 Pride Survey Results - Pressing Issues



Municipal Equality Index (MEI) Update

● Historical Data

○ 2015 Casper Score: 3/100

○ 2022 Casper Score: 20/100

● Gains made in the last 6 months

● Direct relationship with HRC now

● Plans for going forward 



2022 Municipal Equality Index - Casper (20)



2022 Municipal Equality Index - Laramie (70)



2022 Municipal Equality Index - Cheyenne (28)



● Marketing and communications focus from the City 

vs training and education of businesses

● Partnering with Casper Pride’s current focus on safe 

businesses

● Collaboration with CPD on what trainings are 

currently offered to law enforcement

○ Annual sensitivity, diversity and anti-bias training

○ CALEA Accreditation- forbidding any 

discrimination on interactions with individuals 

regardless of their gender, gender identity, or 

gender expression

Casper Cares Update



Thank You!
Questions?



2023 Casper Pride Fest at David Street Station Survey Results 

Collected June 10, 2023 at the LGBTQ+ Advisory Committee booth 

Total respondents: 147 

  

 

 

Gender 

Identity/Expression

Count of Gender 

Identity/Expression

Cis woman 59

Gender 

Nonbinary/Fluid/Queer 24

Cis Man 21

Prefer not to answer 6

FTM Transgender 5

MTF Transgender 4

Two Spirit 2

Gener 

nonbinary/Fluid/Queer 1

Grand Total 122

Ages 18 and Over

Gender 

Identity/Expression

Count of Gender 

Identity/Expression

Gender 

Nonbinary/Fluid/Queer 9

Cis Woman 8

Prefer not to answer 3

FTM Transgender 3

Cis Man 1

Intersex 1

Grand Total 25

Ages 17 and Under

Sexual Orientation Count of Sexual 

Bisexual/Pansexual 43

Straight 33

Gay 13

Lesbian 9

Asexual 5

Queer 4

Bisexual/Pansexual, Queer 4

Bisexual/Pansexual, 2

Prefer not to answer 2

Polysexual 1

Omnisexual 1

Identity not listed (Please 

Specify) 1

Bisexual/Pansexual, 

Queer, Asexual 1

Bisexual/Pansexual, 

Identity not listed (Please 1

Lesbian, 1

Gay, Asexual 1

Grand Total 122

Ages 18 and Over

Sexual Orientation

Count of Sexual 

Orientation

Bisexual/Pansexual 10

Gay 4

Lesbian 4

Straight 2

Omnisexual 1

Prefer not to answer 1

Asexual 1

Identity not listed (Please 

Specify) 1

Lesbian, 1

Grand Total 25

Ages 17 and Under
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8
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1

I feel safe in the downtown area.  
Ages 17 and under.  Total - 24

5 - Completely
Agree

4 - Agree

3 - Neutral

2 - Disagree



Human Rights Campaign – Municipal Equality Index (MEI)

What:
The MEI examines how inclusive municipal laws, policies, and services are of LGBTQ+ people who live and 
work there. Cities are rated based on non-discrimination laws, the municipality as an employer, municipal 
services, law enforcement and leadership on LGBTQ+ equality.

Who:
Cities are rated on a scale of 0-100, based on the city’s laws, policies, benefits, and services. There are 100 
standard points and 22 flex points (flex points are awarded for items which apply to some but not all cities). 
All public scores are capped at 100 points.

How:
The information reflected in the MEI is gathered by the MEI team and compiled into draft scorecards using 
publicly available information. Cities are offered an opportunity to review the scorecards, ask any questions, 
and submit any additional information they wish the MEI team to consider for rating. Our team sends out a 
letter in March to mayors and city managers notifying them that their cities will be rated by email and 
certified mail, followed by a draft scorecard sent to the mayors and city managers in June also via email and 
certified mail. The feedback window lasted six weeks. Finally, cities are sent their final scorecards before the 
final report is released to the public. Equality Federation state groups are able to review the scorecards and 
provide feedback to the MEI team prior to publication as well.

The City of Casper was one of 506 cities rated in 2022. 

2022 Final Score  20 /100
2023 Projected Score  65 / 100
Scores are not final and subject to change until published in the Spring of 2024

What was different this year compared to 2023?  
The City of Casper and the Council’s LGBTQ Advisory Committee took a proactive approach to meet with MEI 
and provide additional documentation to reflect the City’s standards for credit.  



Human Rights Campaign – Municipal Equality Index (MEI)

Section Description 2022 
Final Rating

2023 
Projection

Non-Discrimination Laws This category evaluates whether discrimination 
on the basis of sexual orientation and gender 
identity is prohibited by the city, county, or 
state in areas of employment, housing, and 
public accommodations.

0 / 30 30 / 30

Municipality as Employer By offering equivalent benefits and protections 
to LGBTQ+ employees, awarding contracts to 
fair-minded businesses, and taking steps to 
ensure an inclusive workplace, municipalities 
commit themselves to treating LGBTQ+ 
employees equally.

14 / 28 16 / 28

Municipal Services This section assesses the efforts of the city to 
ensure LGBTQ+ residents are included in city 
services and programs.

0 / 12 5 / 12

Law Enforcement Fair enforcement of the law includes 
responsible reporting of hate crimes and 
engaging with the LGBTQ+ community in a 
thoughtful and respectful way.

0 / 22 10 / 22

Leadership on LGBTQ+ Equality This category measures the city leadership’s 
commitment to fully include the LGBTQ+ 
community and to advocate for full equality.

4 / 8 4 / 8



CASPER YOUTH COUNCIL MINUTES 
Chamber of Commerce 

October 22, 2023 

1. ROLL CALL Casper Youth Council met at 4:30 p.m., Sunday, October 22, 2023
Present: Sara Loghry, Finn McCoul, new member Caitlynn Johnson, and Advisor Elissa Campbell
Absent: Beau Griffith, Allie Scroggins, Anna Koehmstedt, and Councilor Kyle Gamroth
Guests: Mayor Ray Pacheco

2. Old Business:
 Re-launch survey January 2024
 Determine podcast hosts/topics/dates
 Student Forum in November at KW?

3. City Mayor Pacheco
 Discussion regarding Casper’s housing challenges and Mayor’s participation in Housing Reform

i. Housing shortage
ii. Land shortage

iii. Regulation vs Deregulation
 Discussion regarding Transient/Homeless challenge

i. Increase in transient population
ii. Mental/behavioral health issues

iii. Ordinance changes
iv. Don’t want to criminalize being house-less; provide support and focus on criminal actions

 Discussion regarding MET (money, ego, turf) and Hyper Political Tribalism
 Discussion regarding potential CYC focus: mental health advocacy, creating a healthy youth population

4. Next CYC meeting will be Sunday, November 5th from 4:30-5:30p
 Elissa to extend an invitation to City Manager and City Attorney

5. Adjourned 5:39pm

Submitted by ECampbell 
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